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' REGIONAL DISPATCH
WESTCOMM BOARD OF DIRECTORS MEETING
DECEMBER 1, 2023 11:00 A.M.
WESTCOMM ANNEX
645 SHAWINIGAN DRIVE, CHICOPEE MASSACHUSETTS 01020

GOOGLE MEET INFO:
HTTPS:/MEET.GOOGLE.COMMWYE-KDZC-MPA
PHONE: 1-561-478-4460 PiN: 210 201 474#

REVISED

1. Old Business:

¢ Building Update
¢  Project Website
+ FY 24 Goals https.//docs.google.com/spreadsheets/d/1 euykB-zxt820-1INQALK-

bFTOSbMIEfDSRbRtBtAqQY U/edit?usp=sharing
% Transfer Policy Attachment

2. New Business:
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FY 25 Budget

Finance Committee Report
Operations Committee Report
Executive Directors update.
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3. Review of A/P Warrants dated 10/3/23, 10/17/23, 11/09/23 and Payroll
Warrants dated 10/13/22, 10/27/23, 11/10/23, Attachments

4. New Business not reasonably anticipated within 24 hours.

5. Vote to enter into Executive Session:

< Vote to enter into Executive Session in accordance with MGL chapter 30A,
Section 21 (a) (3), to discuss strategy with respect to collective bargaining or
litigation if an open meeting may have a detrimental effect on the bargaining
or litigating position of the public body and the chair so declares, not to
reconvene in Open Session.

5. Adjourn
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